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This graph describes what we currently have going for us.  To score this, I rated our 
primary strength as 5, and our quinary strength as 1.  The score is then calculated by 
totalling the number of persons with a particular strength, by rank (5 through1). 

Use this view to understand the group as a whole.  
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As a team, these are our strongest ranking strengths.
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What this means is that we might, as a team, have some general weaknesses.  We 
might use this knowledge to actively partner with people who have these strengths.  
Or, we might find within our team members with comparable strengths who can 
really lead these areas. 

5



The lower ranked strengths could indicate areas where:
a) A particular strength is not highly prioritised among the team, and/or
b) We might rely on external supports to bolster these strengths as 

needed
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This graph consideres the number of people with a particular strength. There are 
individuals with unique strengths within the team (count = 1).  These members are 
leaders in these areas – as a team, we can look to integrate (i.e. ’exploit’) their 
specific qualities in our tasks, projects and support areas.  Additionally, there are 
strengths that are shared across many members of the team.  These qualities lend 
our team a shared approach, vision and skill-set. The key to this graph is learning to 
balance the shared qualities with the unique qualities in order to maximise the effect 
of LPV-3’s efforts.  
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Breakdown of the distribution of strengths across the population, described in 
percentages…

Arranger, Strategic, Futuristic, Individualisation, Input and Learner strongly describe 
our team as a whole.

The dominance of these strengths strongly influence the culture of the group, and 
statistically inform a general approach to inter-team communication

We can interpret this graph as a cheat sheet to communicating within the group; for 
instance, the odds are 6;19 in favour of communicating with someone with each 
Arranger and Strategic strengths, etc.  
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This view exaimins the contents in the « Other » 14% bucket – here, we find 
individuals with unique/minority strengths within the group
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Leverage these individuals for their unique contributions.

Indivial strengths with the lower SoS score could focus on strengthening the strengtsh 
with the lower SoS ratio, allowing them to become strong leaders of this strength in 
the group.  

The group should be highly aware of these minority strenghts, and learn to connect in 
encouraging, non-suppressive ways in order to enhance the benefit of these 
individaul strengths in serving the group.  

11



Individuals having these stronger strengths should be leveraged as resources
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Visually, looking for heavier colour densities in the V/C column with moderate-to-high 
counts and values

Computationally, V/C > or = 4
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The stongest strengths within the team – visually, looking for heavier color densities 
in the V/C column with moderate-to-high counts and values
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This graph considers the ratio between the total score and the number of persons 
with a particular strength.  This graph gives us another view of the strengths of the 
team as a whole, with a focus on polarisations of strengths.  Think of this graphic as a 
view that integrates both the considerations of the team culture as a whole AND the 
unique strengths of individuals.  
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One or more individuals have the following strength as their first or second strength, 
making these strengths unique capabilities that can be leveraged by the team 

As a team, our strongest five strengths are:
1) Deliberative
2) Harmony
3) Relator
4) Activator
5) Connectedness
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One or more individuals have the following strength as their first or second strength, 
making these strengths unique capabilities that can be leveraged by the team 
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These strengths measure the strongest among the group (slide 3) – here we see them 
in a prioritised context
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Referencing Slide 11, these are the strengths that individuals have the potential to 
lead within the team, and the team has the potential to nurture in others:

Consistency
Focus
Responsibility
Empathy
Positivity
Intellection
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